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The “little acorn” of 1843 and the “great 0ak” of 1927

which grew from it

THE
SEAMEN'S
CHURCH
INSTITUTE
OF
NEW YORK

THE
FLOATING CHAPEL
OF

OUR SAVIOR

Nezw Building Announcement

HE funds to the credit of the new Annex

Building at the beginning of the year 1926
amounted to $672,686.91. This sum was in-
creased by $767,426.24 during the year, bringing
the total to $1,440,113.15 received in cash and
in pledges at the close of the year. The balance
remaining to complete the necessary fund of
$2,750,000 was therefore $1,309,886.85 at that
time.

Contributions for the Annex Building have
come in from old and new friends of the Insti-
tute in amounts ranging from one dollar to two
hundred and fifty thousand dollars.

During the summer of 1926 the shell of the
Annex Building was completed and windows in-
stalled to make it watertight, but the work of in-
terior construction, finishing and equipping was
halted because of lack of funds to proceed.

The work of the Campaign Committee is going
forward hopefully and with confidence that our
friends will respond to the philanthropic, patriotic
and commercial appeal of the Institute’s service
to merchant seamen.
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ANNUAL REPORT
of the

BOARD OF MANAGERS
of the

SEAMEN’S CHURCH INSTITUTE OF NEW YORK

FOR THE YEAR 1926

HE e¢ighty-two years of the life of the Seamen’s Church

Institute of New York in progress and expansion are typical
of the growth of that comparatively modern solicitude for the
happiness and protection of every class which has expressed itself
with such abounding vigor in America. That impulse is stronger
today than ever. No passing cynicism can check it. It springs
from a wise warmheartedness which is the natural flowering of the
seed sown by Christ.

The generous merchants of New York, the greatest port in the
world, have long recognized the peculiar needs of the seaman
ashore—his homelessness, his susceptibility to the influence of the
human parasites who are after his money the moment he is paid
his wages, and to the other agencies of vice ever seeking his
debasement.

The Institute welcomes him to its well appointed thirteen-story
home; furnishes him with lodgings and food at a reasonable cost;
holds his money for safe-keeping or transmittal to his dependents;
cares for his dunnage and mail; makes him at home in its com-
fortable, attractive common rooms; helps him to secure employ-
ment; maintains a staff of experienced men to whom he can freely
come for advice and help; maintains a dispensary for his benefit;
visits him in hospital; holds in the building regular religious serv-
ices, and supplies diversion and educational instruction of one sort
or another.

No year of the Institute’s life is like another. The hours of
labor for the staff are long and the tasks exacting. Morale some-
times lags and readjustments are constantly necessary. Problems
of management and policy are often puzzling. Such matters do
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not generally find a place in an annual report, but if they did not
exist we would be a more than human institation.

The recent illness of our Superintendent gave us all great con-
cern, but he is now happily back at his desk vigorously directing
the work.

The money necessary to complete and furnish the interior of
the Annex which will double the capacity of the building is not
yet raised.  Attention is called to the report of the Building Com-
mittee which appears on page 3.

A brief summary of the accomplishments of the several depart-
ments follows:

Religious Department

Perhaps every department should be called a “religious depart-
ment” because certainly the essence of Christianity is helpfulness,
and who can say which is the more effective, example or
exhortation?

Oux: present Chaplain conducting this Department began his
work in March. He has been a seaman, served as a British ap-
prentice lad, and was a Chaplain in the World War. Two services
have been held in the Chapel every Sunday, and during most of
the Jyear daily morning services. The Chaplain, who is also the
Bunz_zl Officer for Marine Hospital No. 43 at Ellis Island, visits
hospitals and does pastoral and social work in the common rooms
and lobbies of the Institute and the Apprentice Room.

_One of our Chaplains is in residence at the U. S. Marine Hos-
pital No. 21 at Staten Island. As the appointee of the Govern-

-ment he is the head of the Hospital Morale Department, and

although paid by us, he is assisted by two secretaries under Govern-
ment employ. The Institute thus renders most valuable and com.
prehensive service.

Social Service

GeThe following is a brief account of the kind of help rendered.
‘ 1mzral 1nf9rrpatlon bureau—dispensary—relief for the destitute
—0ans—missing men—assistance in procuring legal advice—
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entertainment—Ilectures and forum—naturalization—immigration
—Federal and State bonuses—hospitalization—convalescent
placements—lost and found-—letter writing and translations—
finger printing—aflidavits—transfer of seamen’s funds—loan and
reference library—time tables—social service exchange—family
troubles—arrests—conferences with steamship companies and rep-
resentatives of the Government, and last but not least, the patient
hearing of hard luck stories. The record of these transactions is
shown by more than thirty-six thousand log entries during the
year.

The House Mother in her effort to locate through the Missing
Men Department sailors lost to their friends or relatives, has
received inquiries concerning seven hundred and seventy-five sea-
men, and two hundred and thirty-three have been located. This
has required two hundred and four interviews and the writing of
one thousand four hundred and thirteen letters. Inquiries come
from all over the world.

Under the direction of this Department, weekly lectures are
given by an abie speaker on subjects generally political or economic.
At the well conducted forum following the lecture as many as
fifteen seamen sometimes take part.

The Apprentice Room continues to be the haven of youths in
training to become officers principally in the British, Belgian and
Dutch Merchant Marine. The administering of this club room’s
hospitality by means of dances, entertainments and teas is largely
maintained by the ladies of the Seamen’s Benefit Society and the
Institute Association of the South Shore of Long Island. The
amount of correspondence carried on by the boys visiting this
room is shown by the fact that during the year five thousand
stamps have been sold.

Post Office

The happiness of the voyaging sailor depends to a large extent
upon the prompt and careful handling and forwarding of his mail.
In this department, including mail for the Institute itself, 210,636
pieces of mail have been received. Call boxes to the number of
9ol have been rented.
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Merchant Marine School

Th.e act_ive enrollment of the School has been 140. Besides the
technical instruction in preparation for examinations for license,
221 lectures on First-Aid have been given with an average attend-
ance of fourteen. Instruction has also been given in the handling
of life boats and life saving.

o

& Employment Bureau
-,J!“F? »This Dcpartmen.t shows a most satisfactory increase in the
~ number of men assisted. During the year there were employed

~ through us 8,842 men out of 12,552 referred by us to employers.

Institute Maﬂagemeﬂt

- The operation of an Institute where during the year 302,690
odgings have been furnished, requires a business manager at once
n to secure economy in administration and at the same time
erve the character and real purpose of the institution. The
ding is always crowded. Besides the lobby, offices and com-
on rooms, there are 430 bedrooms and 406 dormitory beds. To
cp the structure in repair and everything clean is an undertaking
itself. There have been passed through the laundry 1,145,374
eces of linen. Facilities are provided where a man may wash
nself and wash and dry his clothes all in one visit. This service,
ough rendered at a small charge, brings in a substantial income
1s greatly appreciated by the seamen.
he total sales in the Restaurant for the year amounted to
4,713.25, an increase over the previous year of 639.38.
oda Fountain, and Barber and Tailor Sths are sigéeé;sgfu:slfy
erated.
General Siores are maintained for all food and materials s0
14t economy in purchase and issue may be secured.
’here an average of two thousand seamen gather daily, it is
ous that an efficient force of House Police must be on duty—
rwise the building would be a rich field for the gambler, the

and for other harpies. We believe thi k
ng well handled. . ieve this problem is now
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LET THER BE LIGHT!

HIS is the picture that confronts Jack Tar, just off his ship,
as he comes rolling along South Street at night with the hope
that he may get a room at the Institute.

The “old” part is all a-light where 836 of his fellow sailors have
found a home.

The new Annex, with space enough for him and all the lone
homeless sailors along the South Street waterfront, is dark and.
drear.

Black windows tell him the interior is still unfinished. There is
still nothing inside but the rough concrete floor and the rough brick
‘walls he saw the last time he was in port.

No welcoming lights there for him yet!

Work has progressed as far as funds in hand will permit. Some
~day there will be enough funds, and some night soon afterwards
there will be lights.
¢‘ Meanwhile, where can a fellow get a clean bed at a reasonable
L@ﬁ‘te, where he will not be robbed in his sleep?

I ',"'.4_” That is poor Jack Tar’s problem.
Our immediate problem is where to get one million dollars to
ﬁmsh the Annex and thus be able to “let our light shine”.

Five hundred dollars will make possible the necessary construc-
tion and equipment to furnish one seaman’s room; one thousand

~ dollars will pay for a large room with running water; and fifteen
i&mndred for an officer’s room.
-
_,’ But we want to emphasize that every single dollar is gratefully
% -Kecexved for it brings us just so much nearer our goal, which is—

Let there be light !
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Baggage Department

A total of 197,847 pieces of dunnage were handled during the
year, an increase of 28,873 over the previous year. This to sea-
farers is an indispensable service. More room is needed.

Engineering Department

The power plant, elevators, general repairs, painting and upkeep
are taken care of by the Chief Engineer and his helpers with little
necessity for outside help and at a remarkably low annual cost.

Seamen’s Funds

There was received during the year from seamen for safe keep-
ing or transmittal $503,179.16. A total of 3,329 domestic and
foreign money orders or travellers checks were handled involving
transmittals to two hundred and eighty places representing thirty-
seven different countries.

The «.ookout”

Through this monthly publication we make known to our friends
the story of the life that centers at Twenty Five South Street.

Ways and Means Department

The sailor does not pay for the religious and social service ren-
dered him nor for the comfort and pleasure afforded by the large
common rooms of the building and the club life that we make pos-
sible. The cost of these things represents the margin of expendi-
ture over receipts. Our guests pay a fair price for food and lodg-
ing. The balance required to run the Institute must be met by
voluntary contributions. The budget for 1926 was fully met.

Institute Associations

These groups of women organized in communities within the
States of New York, New Jersey and Connecticut are rendering
valuable help. They cooperate through a Central Council and
the year has shown a marked increase in interest and memberships.

[12]
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Legacies
The following bequests have been made to the Society:
R e (T SR RS LT SR T SR o Sy S S $10,000
Mary C. Walker (subject to a certain life estate) .. 140,000
g i Mary C. Scrymser (Stock) (estimated)......... 11,500
2 Biaroaret, Hlind" (estimated) - Lol s cimanm s e 16,000
-.,-' IBIlEh ANl s B ornes Sa et G ot e s e n s erhre s 5,000
oL

N at.z'omzl Work

During the past year the Seamen’s Church Institute of America,
the National organization, has witnessed a very great progress
and development in all her seventeen Institutes and stations. Al-
~ though lack of funds has made it impossible to begin new work in
those ports where Institutes are very much needed, nevertheless
the existing work has been substantially strengthened in every port.

At Fort Stanton a splendid new chapel has been equipped and
opened for the use of our tubercular seamen; at Tampa a concrete
~ and stucco building has been erected and will be used as an Institute

'_for the time being; at Charleston a residence has been purchased
- for the Chaplain; and the work in Manila has been reorganized,
~ and is more adequately situated for carrying on its work. In all
the Institutes additions and improvements have been made both
~ for the expansion of the work and a more efficient service to sea-
men. Lodging accommodations have been numerically increased
= hy the addition of rooms and dormitories and every phase of Insti-
tute activity shows a positive expansion. The work has become

better known throughout the entire country and has found its
: I;)lace among the great national philanthropic and social agencies
- as evidenced by the admission of the Seamen’s Church Institute
e %A]inerica to membership in the National Conference of Social
- Work.

! ;;[‘he.Committee preparing this report is conscious that the fore-
Iigél'ng is merely a condensation of the reports of the Superin-
- tendent and the heads of the several departments. It fails to
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give an adequate picture of what has really been accomplished.
Our friends must read between the lines and they must see that
this is not a centre for mere almsgiving—only in cases of real
destitution and distress are the small funds available used and
then, generally, the money is loaned. Nor is there here any senti-
mental pampering likely to injure self-respect.

For every department the need is more room. The walls of
our great Annex surmounted by an _hermc cross shelter, as yet,
no life.

To those who have made this work possible and to the Super-
intendent and his staff our gratitude is unbounded.

Ernest E. WHEELER, Chairman,
GeORGE W. BURLEIGH,

TuomAas A. SCOTT, :
" Report Committee.

[14]

THE LOOKOUT

*
General Summary of Work
January 1st to December 31st, 1926
Submitted by the Rev. Archibald R. Mansfield, D.D.,
Superintendent
Hotel Department
L R T ) e o MR i LR TR SR B N B A R 302,690
BEEARTE Celved fOr SRR s. n vt o5 e st ayilere e b Eios e e Tocd v Bl e ot 153,730
T T e e e R e el Eh S A E e 74,503
R e e R L M e P B S 477,463
RN i Soda), FoUnTaing o ur - o o doeis wviase s ol aroiateisioishice o oginiese s enE naris 411,972
B Barber Tailor Shop and Laundry CustOMers...ues..essesesassansaseson 25,340
1 Religious and Social Service Degartment
- Institute Sunday Services, including 11 Communion Services............ 72
i E ey S e P 3,743

Institute Week Day and Special Services.........eeeeceeeeioeecnennnns 148
LT e A L SRS L O M DA R e i e 1,467
ot ert R GRS RS S R P S R R R 54
IR RIRHUANICE | vic s meniainn @ o5 AMN i & 45 ARSI 5 ¥oa S RS afa s 1,752
Bnsinnion, Services at! HOSPItalS. .. oo iiirssios o ne o uiainaies siste o alaisisnishiems 14
BEnital Visits 180—Patients Visttedl . .c.urves s vamsime v o aata s 1,105
o S S P S RS S S S SRR R R 112

............................................................ ]
............................................................... 58
............................................................. 2
BRI LIOTION: « oo/ ite 4 =2 [s1o7uh s sl a'a She, lalien s i ors & &ayasimals o sinie n siatars sie alarors alae 0
L G R S e e e R R 36,911
IR AN ACAnTS ASSIStRd 1. .ol it el s simts arolersisn bmge iaine o en o8 e mrtle 4,142
S¥o el iteratiire distribtted . .o v idiomme ans vas e sewaim e Ety o s e el !
RORATHICIES. diSTRIDUTEd] o s T s naiein s o s mn vimbla e Ak ol R s w Ate Al 2,380
RN ST DISPENSATY Jus o s« ae slsais sisimini s o s wsiesio bim o/5a s 478 Hiovs 2,988
B ] e e e e el e S, 463
red to Outside AGENCIES.... ..o veviboviesesias & e el el g e 883
Attendance in Apprentice Boys’ RoOM...uuvereneiennuvnnnnesnsens 9,390
_ Employment Bureau
yed: On Vessels, 6,986; Elsewhere, 1,856.........cccuvieiiinnn.. 8,842
S Tl e T e T A R RO e 263
Seamen’s Funds Department
o R g L 6,077
ted for Safekeeping and Transmission..............oveeeneeennns $510,642.27
LT R e R Ty e S PR T e IR 80,386.37
........................................................ 3,329
Department of
Marine and Other Education and Harbor Service
B I I e s oo v 5k oo IR 3 BRI o Tacs 5.4 53 94
pRandipassed by U, S. Local Inspectars. e ses casievsnnens cansnns 94
ey s AR R A o S TR h L B 337

hese facts are necessarily brief. Full and detailed information will be gladly
ed to anyone interested.
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Income and Expenditure
For the Year Ended December 31, 1926

Departmental Results for Year 1926:

THOELL s - e wieste A e N u ok v e B e v S iR S s Wy 22 sle $19,647.61

RO (COTMTAE oo i ain s = elels 510 ks e sl iwlan Ko o pdiscs SIS Al e disce 3T S Tiwg :

Bo0R T OTNEAIIY o1 a s o1 oinl 41855 bR i 4 @1 s RS i B B e ¢ 8 Sl e g0l 8,062.43

BARBUDE {o 05 m <ok bt b Sle (AR SRS TRVE 3 i e Re N be s e BE S 3,684.57

B BATICH S NVARES -oa ot waislesa oieie a3 migrs s wig sihis Wy s /wid s o & oy i ima¥ aig e bir e *658.44

Navigation and Marine Engineering o] LB S | S B S *629.56

Barber and Tailor. .. - casss o sans-siss o v aesswes FAEms 8o aasainats s oo gjoloifisiss 989.35

T T A R E S B D o B Tt S G SR R *4074.10

Employment BUFean ....voocesuisssanansssnrronsaspsamesssisessore 3,304.26
Net Departmental Profit......ccovenueisonnnnarronnerosneeees $38,774.84

Income from Contributions: 5 .
Contributions toward Institute Operations received

through Ways and Means Department............-. $101,772.45
Special Contributions ...eesovevesrrnneeeneererenees 18,477.12

Amount of Contributions toward Operations. ... 120,249.57
Income from Endowment Investments............eeceee 19,661.77
Miscellaneous Income :

Interest on Bank Balances, Etc......coovevueneece. $468.87
SUDATY visix o o oae bloin siaimivio = = b s W isieslbs 0 misimermin s o 330.03 798.90
Service and Overhead Expenses: $179,485.08
AdMINISEEAtION % o visios w5 s 5/0/5asmnie s o so nins siaidlsion b o e sisinn $58,126.43
ENgineering ...eescecceessnssees 42,574.83
Religious and Social............. 32,018.59
Ways and Means Department 17,663.27
TRISHTADCE « 2 eie =/csisiv sias siblon sinip s s o poeis/ s imajp e sozisin = i 2,467.61
Miscellaneous : $152,850.73
Amount Transferred to New Building Fund '
for alterations in old building............. 13,500.00
Depreciation on new furniture and fixtures. . 314.88
Expense of Maintaining Properties :
31 Coenties SHp..occeverrecsasireenesens 171.44
BAT  West Sk .. vxianinsaolsnhaansssosnsas 3,551.04
Superintendent’s Residence ............. 1,879.38
Philadelphia Exposition Expense ......... 487.35
SHBATY vovtn sbaaniunnasisistare o s b kan s 200.00  20,104.09

Total Expendittire: ..o eansennanosssssmsosonsessssrrasionses dns 172,954.82

Balance (including $6,000.00 appropriated for alterations) ceeesseessoscss $6,530.26

Certificate of Auditors

We have audited the accounts pertaining to the operations as shown in the State-
ment of Income and Expenditure and hereby certify that, in our opinion, it properly
reflects the transactions for the year ended December 31, 1926.

Peat, Marwick, MrrcueLL & Co.
New York, N. Y., March 29, 1927.
* Deficit.
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Report of
Commuttee on Trust Funds

SUMMARY OF ASSETS

I (S T o I e S s S A S

e e S O e v oy e o

R R SN
$442,080.96

Fund: (Unrestricted)

.................................... 1 :
Em?a.wments: GRNETAY vt a v oo s < el aints e slens e EToie & $li§§§fﬁg§
Rel'lguous v Ta S5 T (o] e MR g SRy e o L g 102 320:77
L g R A ROt D s SRR £l 71,839.24

$442,080.96
‘ E DETAILS OF FUNDS
Fund: (Unrestricted) Principal and income at the dis
posal
L NGt e R i
L e GRSt e e i
IR s per last £epOrt. . eeonunessonnnsarsnanstteisnnns 5.221.24
Deduct Real Estate, Front Street Property purchased for e
New Annex Building and transferred to New Building
CACCOUNE ...iniiiite ittt ittt 89,543.60
$135,677.64
; 7 i ADDITIONS TO FUND
Legacy Frida Ashforth, balance 5
DRI & v vl sty oo s e SR AT P 00.00
_ .“' J'a.me_s L. Schaadt, Allentown, Pa.....coueesoesnssios 1$00000
- T T N e e e R NN S I O ’500.00
- Emily F. Southmayd, on account...........eeuv... 1.250:00
Mary C. Van Cott, in memory of Major Louis F.
T et AR A R KNS S R A A 2,000.00
Walter Mathison 11'446:81
. Fund LT PR E PP EPE PP $1,170.00
ERRETEAVEIONM. INCOMIE v v osvesninss veassriosss 29.25
L g e B A R S N R s :'(l)gggg
$154,664.62
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ENDOWMENT FUNDS, AND FUNDS FOR DESIGNATED PURPOSES

General :

ATIONYINOUS ininsialoin.sios vsninonnislots/siors a/sly si/sjaleials meinn tasimes

Charles E. Rhinelander.....cccsueeesasenecssraccnnasanas
(In memory of his wife, Matilda F. Rhinelander)

Frederick M. Dearborne Memorial.....oovevuanananses

A K R MSOTIals s s « slslaials Sineaisls s 308 & MRS .
(Income to be used for some needy object)

Kate S. Richardson ........ i e o T )

Chas. H, TisSIDZLON +e.cvvensnsaarensoonsnrnananacesecns

Wm. D. Quackenbush, wife, and daughter Tanetoc oo

Profit on bonds sold ......... e W e el gl LR

Religious and Social Service:
William Waldorf Astor Trust ......... e T O e X
(Income to be applied to the support of a Missionary
employed by the Society)
Balance as per last TePOTrt.......ccuvaoennenane $51,653.58
Deduct Sinking Fund, transferred to General

B il s Bt S s B0 B s, Sees WYy ... 117000
$50,483.58
Profit on bonds sold.......... A AT TS vordes 594.04

Davenport ;
(Income to be applied to the purchase of books for
distribution among seamen)
Roxy M. Smithi:.:ccovevemsessosesapsoosnsssicsonnnnns
(In memory of her husband W. V. R Smlth. Income
to be applied to giving annually an entertainment for
seamen on the birthday of W. V. R. Smith, August
2nd)
Gerard Beekman «...vevecesecnssrssssssssnasssnsssansnes
(In memory of his brother, James William Beekman.
Income to be used to befriend the seamen who make
use of the room dedicated to his brother)

............ T e ST o e Rt S R A AR R AL

$51,077.62
2,082.90

2,082.90

16,985.40

$113,256.33

THE LOOKOUT

R el el o < S APPSR Y L v € TS (O A

(Income to be used for the maintenance of the rooms in

the building now or at any time hereafter maintained

by the Institute known and designated as the lsabella
Potts and Philip Rugrecht Room)

iPrincipal as per last rePOTE...civanninnnnnns 315,000.00
RRETE o bonds! SOl wis s - corpiors moidndv s tes 1,219.31
Hammersley Poat

(For the purchase or operation of a boat)
BRERRDELE FHOWRT ™ i &t hoe oy 5o oo o o s o o el
(Income to be used for altar flowers)
IREiCipal as per 1ast: £8P0t .. ox.oossmmecesrss $5.820.26
T T Ot U N S 163.50
RO anl bonds 501d. . en s s s ane s o 2 220.35

- Morrill Foundaton,

(In memoriam of the late Captain Charles Montgomery
Morrill)

(Income to be applied exclusively to the reliei of desti-

tute mariners and those dependent upon them who may

have been left destitute by their death while following

127.72

.........................................
......................................

ome to be used for destitute seamen)
Endowment

$16,219.31
7,668.53

0,204.11

$18,579.09
1,805.74

3,000.00

250.00

3,000.00

$102,320.77



THE LOOKOUT

Mansfield
(Established January, 1926, by friends, especially the
members of the Seamen's Church Institute Associations,
to commemorate the thirtieth anniversary of the Rev.
Archibald Romaine Mansfield, D.D,, Superintendent,
and in recognition of his years of service to this So-
ciety and to seamen)
(Income to be used exclusively for the assistance of needy
Merchant Seamen)
Mary Le Roy King : 3,829.87
(Income to be used in common with that of the Mans-
field Fund)
Endowed rooms for convalescent seamen given by :
. Barber Steamship Lines, Inc.
In memory of Herbert Barber
Beekman Family Association
In memory of Gerard Beekman
Mr. Walter K. Belknap
In memory of Mr. and Mrs. James H.
Aldrich
Mrs. F. Kingsbury Curtis
In memory of George W. McLanahan....
William Harris Douglas
In memory of William Erskine Douglas. .
Helen L. Fairchild for Charles Stebbins
Fairchild
Mrs. Edward McClure Peters
In memory of Edward McClure Peters....
32,000.00

$71,839.24

$442,080.96
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